
 
2023 - 2024 Northside Intermediate  School

Northside Intermediate School

Mission Educate every child, every day.

Resource(s) 
Total Financial Resources: $79571.44 

Source of Funding: Title I, Title I 

Other

Critical Initiative

   Provide instruction for reading instruction and phonemic awareness in grades 3-5.  

Key Measures
• Walk Through of Math and Reading Lessons • Progress Monitoring of  Math standards

• Progress Monitoring of Tier 3 students

Intended Outcome(s)
• Students will score at or above grade level on the ACAP 

assessment.

• Teachers will implement ARI reading strategies as well as 
Benchmark and Reading Horizons..

Objective
Provide personalized learning opportunities for all students.  

Vision OCS partners with all stakeholders to prepare learners for college or career in a competitive global 
society.
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2023 - 2024 Northside Intermediate  School

Northside Intermediate School

Mission Educate every child, every day.

Resource(s) 
Total Financial Resources: 

Source of Funding: Title I 

Other

Critical Initiative

   Differentiate instruction

Key Measures
• Lesson plans • Assessment results

• Accelerated Reader Program • Tier 2 and Tier 3 Instructional Groups

• Daily Small Group Instruction (Tier 1)

Intended Outcome(s)
• Higher academic achievement • Decrease in Achievement Gap between Poverty and Non 

Poverty students in Math

Objective
Provide personalized learning opportunities for all students.  

Vision OCS partners with all stakeholders to prepare learners for college or career in a competitive global 
society.
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Northside Intermediate School

Mission Educate every child, every day.

Resource(s) 
Total Financial Resources: $12025.00 

Source of Funding: 

Other

Critical Initiative

   Increase student engagement. 

Key Measures
• Progress Monitoring - aimswebPlus • Assessment results to include ACAP and aimswebPlus

Intended Outcome(s)
• Students will score at or above grade level on the ACAP 

assessment. 

• Progress Monitoring will show increase in achievement with 
targeted students. 

Objective
Provide personalized learning opportunities for all students.  

Vision OCS partners with all stakeholders to prepare learners for college or career in a competitive global 
society.
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Northside Intermediate School

Mission Educate every child, every day.

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Provide math instruction in number sense and foundational skills in grades 3-5.

Key Measures
• Walk Through of Math and Reading Lessons • Progress Monitoring of  Math standards

• Progress Monitoring of Tier 3 students • Tier 2 and Tier 3 Instructional Groups

• Small Group Instruction - Identified Students

Intended Outcome(s)
• Students will score at or above grade level on the ACAP 

Assessment. 

• Decrease in Achievement Gap between poverty and non 
poverty students

Objective
Provide personalized learning opportunities for all students.  

Vision OCS partners with all stakeholders to prepare learners for college or career in a competitive global 
society.
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Northside Intermediate School

Mission Educate every child, every day.

Resource(s) 
Total Financial Resources: $2442.27 

Source of Funding: Title I 

Other

Critical Initiative

   Maintain direct and on-going communication with all stakeholders regarding student progress and school activities.  

Key Measures
• All forms of communication to and from Northside • Increased participation

• Monthly Newsletters • Stakeholder Activities - Monthly

Intended Outcome(s)
• Better informed stakeholders 

Objective
Maintain a positive and safe learning environment.

Vision OCS partners with all stakeholders to prepare learners for college or career in a competitive global 
society.
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Northside Intermediate School

Mission Educate every child, every day.

Resource(s) 
Total Financial Resources: $44780.00 

Source of Funding: Title I, Title I Funds 

Other

Critical Initiative

   Build positive relationships with stakeholders. 

Key Measures
• Increased participation at incentives. • Decrease in Discipline referrals.

• Bulldog Store • Quarterly Incentives

Intended Outcome(s)
• Student behavior will be leadership focused and centered 

around  on task behavior.

• Full Implementation of PBIS

Objective
Maintain a positive and safe learning environment.

Vision OCS partners with all stakeholders to prepare learners for college or career in a competitive global 
society.
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Northside Intermediate School

Mission Educate every child, every day.

Resource(s) 
Total Financial Resources: $2000.00 

Source of Funding: Title I 

Other

Critical Initiative

   Students will have the opportunity to participate in arts and music activities. 

Key Measures
• Students activities in the arts curriculum.

Intended Outcome(s)
• Students will have opportunities to explore the visual and 

performing arts. 

Objective
Maintain a positive and safe learning environment.

Vision OCS partners with all stakeholders to prepare learners for college or career in a competitive global 
society.
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Northside Intermediate School

Mission Educate every child, every day.

Resource(s) 
Total Financial Resources: $13405.00 

Source of Funding: Title I, Title I 

Other

Critical Initiative

   Weekly Professional Learning Community Meetings with staff regarding CCRS standards in math, science and Reading.

Key Measures
• Pacing Guides • Walk throughs in all classrooms all subjects

Intended Outcome(s)
• Increased collaboration on pacing and assessments with 

regards to CCRS standards and grade levels. 

• Best practices implemented in classrooms

Objective
Continue to develop staff in curriculum and school climate resources. 

Vision OCS partners with all stakeholders to prepare learners for college or career in a competitive global 
society.
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Northside Intermediate School

Mission Educate every child, every day.

Resource(s) 
Total Financial Resources: 

Source of Funding: 

Other

Critical Initiative

   Implement Data Days with teachers to study student achievement and guide instruction.

Key Measures
• Lesson plans • Bulldog Store

• Quarterly Incentives • Data Binders - Teachers

Intended Outcome(s)
• Increase in Achievement in Math and Reading for all 

students

Objective
Continue to develop staff in curriculum and school climate resources. 

Vision OCS partners with all stakeholders to prepare learners for college or career in a competitive global 
society.

© Cognia, Inc. Theory Of Action Page 9 of 9


